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For example, last year the Contributionship)
with  $120.5 million of insurance in forcel
shelled out a mere $110,000 for losses. Net in
- come topped §865,000, while year-end assets ex
ceeded $35 million—an unusually high tigur
relative to the insurance in force (over half th
assets are in common stocks), The balang
sheet of Mutual Assurance, which has shﬂhtl
larger asscts, is cqually impressive.

The companics concentrate on insurin
dwellings, many of which are located in Phila
delphia’s historic Society Hill section of Colo
nial homes. Commercial buildings are looked
on askance, althouzsh a few large charitable-in
" stitutions are covered.

"Protests From Trce Lovers

In its early days, the Contributionship flatly
refused to insurc houses located near trees
branches would impede the flow of water from
-the feeble fire pumps of the day, it insisted
. Irate tree lovers formed Mutual Assurance tg
accept such risks, and a few years later the
Contributionship dropped its prejudice againsf

informally as the Green Tree Co. for the leafy

PHILAD..PHIA--How to succeed in the
~e insuvance business without really trying:

¥fer an outmoded form of coverage. Adver-

i as little as possible and don't éxert your- |.

self seeking new business. Throw elegant din-

ner parties for your director: = month. And
keep the company wine r ed.
Maybe that's the wrorn: © ahout

things. But it works for {wo suiail bui venera-

ble outfits here: The Philadelphia Contribution-

ship for the Insuratce of Houses From Loss by |

Fire, founded uv Ben Franklin in 1752, and its
long-time »iv:: Mutual Assurance Co. for In-
suring Ho “ro1 Loss by Fire, founded in

1784. The waiion' oldest insurance concerns,
they cor. .sue to grow richer each year, piling
up fat -surpluses that larger insurers regard
with av e,

T w  wdrrlate is ‘perpetual” fire pro-
tecu. . 5o~ 2 w7e e of the insurance industry
but wmvE oniy  an anachronism. For a
lar ip-sum premium—usually of several
hti. allars- ine companies agree to in-
sU T - Lporty for as long as title rcmaih_s“in
ih. ‘nolder’'s family. In turn, they invest
the um i use the income to offset
co# :

Payic vidends

8 over two ¢enturies of doing business,
howeyv income from these invested pre-
mium: gas far exceeded costs. Today, the
crusty ld firms live handsomecly off their ac-
cumu: od wealth—and pay dividends to poli-
cyhoi. . r's as well. )

Othier insurers often scoff at the pair.

““They're relics of the past blessed with the ac- !
cident of being rich,” sniffs H. Richard Heil- '

man, ‘of North
America,
ter utilized.”

But such advice falls on deaf ears. ‘“‘We're
like wealthy widows-—everybody loves to tell us

how to spenc our money,” H, Gates Lloy

president of Insurance Co.

“Thase big surpluses should be bet-

k it adopted as its symbol.
Both firms rescent the widespread belief thaf]
they actively discourage new business. ‘'People]
shy we only write fire insurance on stone quar-
rles full of water--I get tired of hearing that,”
bmplains the Contributionship’s Mr. Lloyd, a
ominent investment banker. He concedes,
hFwever, that the companies prefer to protect

The offices of the v companies, which are I

[ trees. Even today, Mutual Assurance is known]s

§

ntel, directors gather n
ated in handsome red brick townhouses a fev
oors from one another near Independence
Hall. Following work sessiar- nf an hour or so
oard members fooourn ups;
Ind “tastefully cacored ecandlo:.
ampling of a recent Coni:.h

Dysters, green turtle soup ari.
vine offerings of sherry, " e wine,
Champagne, brandy and Madeira.
Mutual Assurance adds u historical note t
ts affairs. Following the meal, the chairmai
alls out, ‘‘Gentlemen, are you charged?’
Flasses are filled, or *‘charged,” 'with Madeira
knd the company is toasted. After a suitabl
ause comes a second toast, “To the memory
{ Washington’’—a traditic. xince 1799 when 4
nessenger-interrupted a di
ews of the first President’s de. .

At dinners.
-onship dinner

Both firms have maintained w,
cir basements
oted for having 1 : more extensive wine list,
lthough it suffered a se-hack last year wher
veral bottles of an 186.; deira soured and
ad to be throwi :t. was a real trag-
y,"’ says-Daniel Wh , assistant trea
rer, who keeps tie cella: iacked.
In line with their cautior's wproach to new
siness, directors of boi.. companies insist
on keepmff'advortiqing 0 a modest scale,
ually occasiodal newspaper a«.: or spot radio
nouncements. Coverage is lirii.c 1 to the city

han 600 feet from a fire plug.”
Throughout their long lives, the two insurers|

brick or stone houses with slate roofs less|.

| pbanking executive.
cparged the Contributionship was only inter-| -

bnd a few suburban counties in Pennsylvania
‘Why should we cxpand? We're better of
Lticking to our knitting,” explains Mutual As
burance Chairman James E, Gowen, a retire

+ for cocktailqd
Al

:ilet of beef wit]]
claret|

‘tors dinner witH

e cellars ing:
+ years. Mutual Assurance ig

efted in avoiding risks, maintaining assets and

kpeping its directors content. The attitude ot
the board, the dissidents declared, was “‘that of
a] mouse snugly cnsconced in a rich old
cheese.” However, the old guard was over-
helimingly upheld in a special election.

Nor do state regulatory agencies give the
firms much trouble. In fact, Mutual Assurance
$n’'t subject to Pennsylvania insurance laws at
. The reason: The firm's charter predates

fqther's clause, it's immune from regulation.
(The Contributignship isn't as fortunate; un-
like its competitor, it has amended its char-
tqr in recent years and thus is subject to state
iffsurance laws.)

Frosty Letter

Pennsylvania's Insurance Commissioner
Dhvid Q. Maxwell says he's not worried about

“Fhe company is of unimpeachable integrity,
apd it gencrally complies with our rules any-

eatened to stop sending them altogether un-

chairman of the Contrxbutxonshlp, observed
mildly.

agreed,” Mr. Maxwell says with a sigh,

Both insurers are widely respected for ex-
cdllent, if conservative, management. To a
fn, their directors arc influential pillars of
hiladelphia’s business and professional cir-
cips. Comments Insurance Comissioner Max-
wpll: ‘‘To sit on those boards is to have ar-

rived.”

ess we agrecd not to question them—so we !

tle state's constitution. Hence, under a grand- |

utual Assurance being beyond his bailiwick. |

FOIAB3b

.

Approved For Release 1999/09/07 : CIA-RDP75-00001R000200270001-6




